
ACTION ITEM Through consensus, define key science issues and questions for Stage I actions including the environmental water Due Date: June 01. 2000
account and Project _Operations.

DESCRIPTION Def’ming the benefits of Restoration actions inmlemented durin~ Stage I is impo. rtant to the effective use of resources, the AdRpfive Mana_~ement process and
long terra success of the CALFRD Pro_re’am. The CALFED ScienCe Pro~am is desired to define these benefits and lessen their.inherent uncertain _ty by defining key selene,:
issues and o.ucstions and implementing a comprehensive monitoring and research _vro_m’arn that will address these issues and answer the o_uestions needed to make critical
man~ement decisions at the end

SCIENCE OVERSIGHT TEAM LEADER: Marry Kjelson

Draft 4/13/00 M,Kjelson

Task(s)/Product Responsible Assign by: X First Draft X Final Draf[ X Comments:

I) List the key ~lagernent issues to be decidedKjelson 4/10 4/14 4/17 Kjelson meets with Herrgesell
at the end of Stage I and Smith to list issues u~ing

appropriate CALFED
documents

2) Present above issues to Management Team Kjelson 4/10 N/A 4/18 Meet with MT 4/18 O’~(MT) for modification and/or approval

3) List the key science question~ needing answersKjelson 4/10’ 5/11 4/26 SOT review and approval by
for Stage I management decision~ 4/26

4) Program Managers (PND, EWA leader~hil~ WHIP[ 4/17 5/16 5/23 W’HM alert all review groups
and Project Operations, ISB, ACET review of need by 5/23, provide to
scientific questions groups by 5/16

I~l

5) Assess the effort and approaches needed to Kjelson 4/18 5/19 5/22 Kjels’on meets with SOT to
answer the key scientifio questions develop effort/approach

assessment by 5/19, rank
quality of answm~

6) Share effort a,,~essment with Management WHM 4/27 5/23 5/30 SOT holds meeting with
Team and recommend priorities on science for Program Management prior to
Stage I 5/23. Meet with MT on 5/23


